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Agenda 

• Establishing the Context for the ELA/Literacy Common Core 

State Standards (CCSS) 

• An Overview of the ELA/Literacy CCSS 

• The Three Key Shifts in the ELA/Literacy CCSS 

• Leadership in Implementing the ELA/Literacy CCSS 

• Visionary leadership 

• High quality resources, curriculum and instruction changes, new 

assessment systems, professional development 

• Stay engaged! 

• Quick Tour of Student Achievement Partners resources 

(www.achievethecore.org)  

 
2 

http://www.achievethecore.org


www.achievethecore.org 

History of the CCSS 

• A November 2007 discussion in Columbus, OH 

• “Ripples in the Water” 

• Spring of 2009 

• Nation’s governors (NGA) and state school chiefs (CCSSO) 

• Anticipated that 12 states would initially participate 

• Today, 48 states and two territories and the District of 
Columbia have committed to the work 

• On June 2, 2010 at Peachtree High School in Suwanee, GA, the 
English/Language Arts and Mathematics Common Core Standards 
were released 
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Rationale for the CCSS 

• Declining US competitiveness with other developed countries 

• Lessons learned from high performing countries (Paine, 

Schleicher, March, 2011 

• Inconsistent state standards 

• NAEP performance that is largely flat over the past 40 years 

• Increasing rates of college remediation 

• Too many standards causing the “mile wide and an inch 

deep” syndrome 

• Lack of aligned curriculum 
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Mission of the CCSS Initiative 

The Common Core State Standards provide a consistent, clear 
understanding of what students are expected to learn, so 
teachers and parents know what they need to do to help them.  

 

The standards are designed to be robust and relevant to the real 
world, reflecting the knowledge and skills that our young people 
need for success in college and careers.  

 

With American students fully prepared for the future, our 
communities will be best positioned to compete successfully in 
the global economy. 

 

 

 5 



www.achievethecore.org 

Definition of College/Career Readiness – 

Conley, 2007, 2010 

•  The level of preparation a student needs in order to enroll 
and succeed—without remediation—in a credit‐ bearing 
course at a postsecondary institution that offers a 
baccalaureate degree or transfer to a baccalaureate program, 
or in a high‐quality certificate program that enables students 
to enter a career pathway with potential future advancement. 
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Development Process 

• Advisory group of experts from Achieve, ACT, the College Board, the 
National Association of State Boards of Education, and the State Higher 
Education Executive Officers 

 

• Others asked to critique drafts of the Common Core Standards prior to 
release for public comment including: 

• National Council of Teachers of English (NCTE) 

• National Council of Teachers of Mathematics (NCTM) 

 

• In addition, feedback from teachers, parents, business leaders and the 
general public  
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Principles of the CCSS 

• “Fewer, clearer and higher”  

• Singapore – “Teach less, Learn more” 

• Aligned to requirements for college and career readiness so that all 

students are prepared for success upon high school graduation 

• Contain rigorous content with applications of knowledge through 

higher-order skills  

• Internationally benchmarked  

• Evidence and research based 

• Honest about time 
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Higher-Order Skills 
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Promise of the CCSS 

• Mastery of the CCSS will provide each student with the skill and 
knowledge to advance in study. 

  

• ALL will know what each student needs to learn to succeed in the 
next grade or course regardless of the zip code in which that 
student lives. 

 

• Mastery of the CCSS will assure that each student is college and 
career ready. 
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CCSS Research done by David Conley 

Selected Key Findings  

• Cognitive challenge level of the CCSS is sufficient.  

 

• CCSS are a coherent representation of the knowledge 
necessary for success in college courses.  

 

• The CCSS do not omit key knowledge and skills.   
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Other Core Content Standards Efforts 

• Science conceptual framework being crafted by the National 
Research Council and funded by the Carnegie Corporation 

 

• National Council for Social Studies leading a coalition of 18 
states and 15 professional organizations to develop a 
conceptual framework and critieria for a set of 
interdisciplinary standards  
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Common Core State 

Standards for  

English Language Arts and  

Literacy in History/Social Studies, 
Science, and Technical Subjects 
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Key Design Considerations for ELA/Literacy 

CCSS 

• CCR Anchor Standards and grade-specific standards 

• Grade levels for K-8; grade bands for 9-10 and 11-12 

• A focus on results rather than means 

• An integrated model of literacy 

• Research and media skills blended into the Standards as a 
whole 

• Shared responsibility for students’ literacy development 
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Organization of the ELA Standards 

• Four strands – Reading, Language, Writing and Speaking and 
Listening – Interconnected throughout the CCSS 

• College and Career Readiness (CCR) Anchor Standards in each 
strand 

• Organized into three major sections: 
• Standards for ELA and Literacy in History/Social Studies, Science, 

and Technical Subjects K-5 

• Standards for ELA 6-12 

• Standards for Literacy in History/Social Studies, Science and 
Technical Subjects 6-12 
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Example of Reading Standard 1 

CCR Anchor Reading Standard 1 

 

Read closely to determine what the text says explicitly and to make logical inferences 
from it; cite specific textual evidence when writing or speaking to support conclusions 
drawn from the text. 

 

Reading Standards for Informational Text (RI) 

 

Kindergarten (RI.K.1) – With prompting and support, ask and answer questions about 
key details in a text. 

 

Grade 5 (RI.5.1) – Quote accurately from a text when explaining what the text says 
explicitly and when drawing inferences from the text. 

 

Standards are constructed to spiral within the anchor standard to CCR 
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Reading CCSS 

• Text complexity (Standard 10) is the primary consideration 
used to determine student achievement growth 

 

• Criteria for determining text complexity – Quantitative tools, 
qualitative criteria, relationship among the reader, the task 
and the text (See www.achievethecore.org - steal these tools 
– text complexity) 
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Writing CCSS – Key Points 

• Most current state standards focus on persuasive and 
narrative writing 

• CC writing standards focus on argument and 
informative/explanatory texts  

• Argument requires students to critically think and deeply 
consider other viewpoints and opinions 

• Research shows that the ability to critically think is a strong 
determinant of success in college and workplace 

• Research to build and present knowledge 
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Speaking and Listening CCSS 

Two major concepts: 

 

• Comprehension and collaboration 

 

• Presentation of knowledge and ideas 
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Language CCSS – Key Points 

• Emphasis on “general academic” and “domain-specific” words 

• General academic words are used in academic and 
professional writing but not in everyday language 

• Domain-specific words are specific to a field of study 

• Literacy, Reading and Writing standards across multiple 
content areas including History/Social Studies, Science, and 
Technical Subjects 

• Students must gain literacy skills in all content areas to be 
CCR; all teachers are responsible 
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Common Core State Standards for 

ELA/Literacy: Key Shifts 
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ELA/Literacy: 3 Shifts 

1. Building knowledge through content-rich 

nonfiction  
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Shift #1: Building Knowledge Through Content-

Rich Nonfiction 

• Much of our knowledge base comes from informational text 

• Informational text makes up the vast majority of required 

reading in college/workplace (80%) 

• Informational text harder for students to comprehend than 

narrative text 

• Yet students are asked to read very little of it in elementary  

(7 - 15%) and middle school 

• CCSS moves percentages to  

‒ 50:50 at elementary level  

‒ 60:40 at middle school* 

‒ 75:25 at high school* (*includes ELA, science, social studies) 
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Hunt Institute Common Core Videos – ELA 

Standards 
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ELA/Literacy: 3 Shifts 

1. Building knowledge through content-rich 
nonfiction  

2. Reading, writing, and speaking grounded in 

evidence from text, both literary and 

informational 
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Shift #2: Reading, Writing & Speaking Grounded 

in Evidence, Both Literary and Informational 

• Most college and workplace writing requires evidence. 

• Ability to cite evidence differentiates strong from weak 

student performance on NAEP 

• Evidence is a major emphasis of the ELA Standards: Reading 

Standard 1, Writing Standard 9, Speaking and Listening 

standards 2, 3 and 4, all focus on the gathering, evaluating 

and presenting of evidence from text.  

• Being able to locate and deploy evidence are hallmarks of  

strong readers and writers. 
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Content Shift #2 

27 

In “Casey at the Bat,” Casey strikes out. 

Describe a time when you failed at 

something. 
 

In “Letter from a Birmingham Jail,” Dr. 

King discusses nonviolent protest. 

Discuss, in writing, a time when you 

wanted to fight against something that 

you felt was unfair. 
 

In “The Gettysburg Address” Lincoln says 

the nation is dedicated to the 

proposition that all men are created 

equal. Why is equality an important 

value to promote? 

What makes Casey’s experiences at bat 

humorous? 
 

 

What can you infer from King’s letter 

about the letter that he received?   
 

 

 

 

“The Gettysburg Address” mentions the 

year 1776. According to Lincoln’s speech, 

why is this year significant to the events 

described in the speech? 

  

Not Text-Dependent Text-Dependent 

Text-Dependent Questions 



www.achievethecore.org 

ELA/Literacy: 3 Shifts 

1. Building knowledge through content-rich 
nonfiction  

2. Reading, writing, and speaking grounded in 

evidence from text, both literary and 

informational 

3. Regular practice with complex text and its 

academic language 
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Shift #3: Regular Practice with Complex Text 

and its Academic Language 

• Gap between complexity of college and high school texts is 

huge. 

• What students can read, in terms of complexity is greatest 

predictor of success in college (ACT study). 

• Too many students reading at too low a level  

(Less than 50% of graduates can read sufficiently complex 

texts). 

• Standards include a staircase of increasing text complexity 

from elementary through high school. 

• Standards also focus on building vocabulary that is shared 

across many types of complex texts and many content areas. 
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Example of Text Complexity for CCR  

Grade Band Current Lexile Ranges New Lexile Ranges for CCR  

 
4-5 

 
645-845 

 
770-980 

 
11-CCR 

 
1070-1220 

 
1215-1355 
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Rigor, Informational Text, Complexity, 

Collaboration, Engagement 
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Text Complexity Resources 

• Go to www.achievethecore.org 

 

 Click on Steal these tools 
• Text Complexity button 

  

 

• Appendix A in ELA CCSS Document 
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Leadership for Implementation of ELA/Literacy 

CCSS 

• Where are we now and where do we need to go? 
• Standards crosswalk 

• How does curriculum need to align/change? 
• ELA/Literacy Publishers’ Criteria – SAP Resources 

• What kind of professional development will be necessary and 
how can a successful strategy be deployed? 

• New instructional strategies 

• Text-dependent questions 

• Text complexity 

• How do we prepare for the new assessment strategies by 
2014-2015? 
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Leading Instructional Change 

• Increased rigor – concepts previously taught at one grade are 
many times taught at earlier grades 

• Text complexity – gap between text complexity in K-12 and 
college entry has been closed 

• Reading and writing across all content areas - “Read like a 
detective; write like a reporter” 

• Actively engage students through diverse learning strategies – 
(ie. Project-based learning, real-world application, etc.) 

• Maximize instructional time 

• Professional development becomes prime – creative 
solutions, “no more spray and pray” 
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Discussion 

What policies, procedures, and/or work 

within your district, school, or classroom 

are impacted by the Common Core State 

Standards?  
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• You are acting as lead learner – this content  is new to 

everyone. 

• Teachers need opportunities to learn and process these 

expectations – not just a new scope and sequence. 

• Take something off the plate – “organized abandonment” 

• Everyone in the system needs to appreciate this initiative for 

what it is, an opportunity to reform education. 

• Recognize this as hard work, worth doing. 
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Additional Resources 

• www.achievethecore.org 

 

Click on “Steal these tools” 

 

• Hunt Institute Videos 

www.ccsso.org/Resources/Digital_Resources/Common_Core_Im
plementation_Video_Series.html 
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Some Lessons Learned Over a Career 

• Change is a process not an event 

 

• “Every rule here can be broken except this one” 

 

• “Lead with the heart” 

 

• Treat others the way you want to be treated and the world 
can be yours” 

 

• The glass is half full 
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